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Welcome to another issue of “Three Top Tips” 

 

As with all issues, we’re going to tackle the three key components of your 

business: List, Traffic and Offers. To that end, here’s what you’re going to 

discover inside this issue: 

 

• List: How to Establish Yourself as a Niche Authority with Your 

Newsletter 

 

• Traffic: 5 Joint Ventures You Can Do Starting Today to Generate Red-

Hot Traffic  

 

• Offers: How to Create Bonuses That Boost Conversions 

 

Let’s jump in… 
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List: How to Establish Yourself as a Niche 
Authority with Your Newsletter 

 

Just about anyone can publish a newsletter. And since it’s so easy to get 

started, a lot of people do indeed do it. But many of these people struggle to 

make money with their list, even if they’re able to grow it to a good size. 

 

Let me share a little secret with you: one of the big differences between those 

who make money with their lists and those who don’t is that the profitable 

publishers have established themselves as experts/authorities in their niche. 

 

Makes sense, right? 

 

Let’s suppose you wanted advice on golfing. Who would you be more willing to 

listen to: Tiger Woods, or some guy you’ve never heard of before named Gary 

Golfer? 

 

Yep, you’re going to pay attention to the known golfing authority. And your 

prospects are the same way. They’re much more likely to open emails, read 

them, and buy from links when those emails are coming from an 

authority/expert in the niche. 

 

Now, this doesn’t mean you need to be the Tiger Woods of your niche. You do 

NOT need to be a household name. You do NOT need to be on TV, in print 

magazines or anywhere else. 

 

Instead, you just need to develop relationships with your list, build their trust, 

and showcase your expertise. While the average person on the street won’t 

know your name, your audience WILL – and that’s all that matters when it 
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comes to establishing your expertise, building a bigger list, and building a 

more profitable list. 

 

So, with these benefits in mind, check out these tips for establishing yourself 

as an authority… 

 

Prove Yourself 

 

If you want to establish yourself as an expert/authority in your niche, then 

every piece of content you send out needs to prove that you deserve these 

respected titles. This means ensuring every piece of content you put out is 

high-quality, polished material. 

 

The other thing you need to do is send out something fresh to your audience 

on a regular basis. If you’re saying the same thing as every other newsletter 

publisher, then it’s going to be much more difficult for you to stand out. That’s 

why you’ll want to send unique case studies, little-known tips, and even little-

known strategies (all the better if you pioneered these strategies).  

 

TIP: Even if you’re sharing the same information as others, you’ll want to 

put a fresh spin on it. For example, develop a “formula” and share your 

proprietary formula (rather than sharing regular how-to information like 

everyone else). I like to create acronyms where each letter of an acronym 

corresponds to a step in a process.  

 

E.G., A “S.A.L.E.S.” formula would be a five-step process. Even if the info is 

similar to what others are sharing, it’s presented in a fresh way that gets 

peoples’ attention and helps establish authority and expertise in the niche. 

 

Next… 
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Tout Your Credentials 

 

When your new subscribers start reading your newsletter, they’re going to 

wonder, “Why should I listen to this person?” You need to answer that question 

by touting your credentials, where appropriate. This includes: 

 

• Related work or volunteer experience. 

• Relevant degrees. 

• How long you’ve been doing this. 

• Relevant awards you’ve won. 

• Results you’ve gotten for yourself. 

• Results you’ve gotten for others. 

• Strategies you’ve pioneered. 

 

And similar credentials. 

 

Touting these credentials can be as simple as slipping them into your regular 

newsletter content. E.G., “I’ve been making my living online for 20 years 

now…” or “My latest book just hit the New York Times bestseller list, so it’s 

safe to say I know how to create a bestselling novel.” 

 

Borrow Credibility 

 

If you’re just getting started in your niche, one way to elevate yourself is by 

doing joint ventures (JV) with the “big names” in your niche. When your name 

appears alongside a noted expert, you get to borrow their credibility, meaning 

others will see you as an expert too. 

 

For example, you can co-create a lead magnet or even just an article with 

another expert and distribute it to your list. 
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Stay in Touch 

It’s extremely difficult to establish your expertise if you’re only touching base 

with your list sporadically. That’s why you’ll want to create a regular publishing 

schedule where you send out an email at least once per week.  

 

Write With Authority 

People want to follow leaders and authorities, but only if these leaders are 

confident in what they’re teaching. That’s why you need to eliminate weak, 

passive language from your newsletters. 

 

E.G., “You might consider trying this” is weak. A more direct/confident way to 

say it is, “Try this.” 

 

Think Outside the Newsletter 

 

You’re not creating your newsletter in a vacuum. That’s why you want to make 

sure you establish your authority outside of your newsletter as well. This 

includes: 

• Blanketing your niche with content, so that your name becomes 

associated with the solution to a particular problem. You can post on 

your blog, on guest blogs, on social media pages and other 

platforms. 

 

• Publishing a book. Even if you self-publish, people have the 

perception that those who publish physical books are experts. 

 

• Doing interviews. Find others to interview you, which will help 

establish you as an expert. 

 

• Specializing in one narrow topic. You want to specialize in something 

that no one else in your niche is yet specializing in. You’ll then 

become the “go to” expert for this specific topic. 

 

Now a few parting thoughts… 
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Conclusion 

 

If you want to start making more money with your list, then you need to 

establish yourself as a trusted authority. The tips you just learned will help you 

do exactly that! 

 

One of the tips you learned about is working with other experts in the niche to 

borrow their credibility. Which brings us to the next article in this issue… 

 

 

Traffic: 5 Joint Ventures You Can Do Starting 
Today to Generate Red-Hot Traffic  

 

One really good way to drive targeted traffic to your lead page (and other 

pages on your website) is through the use of JVs (joint ventures).  

 

This is where you work together with someone else in your niche for mutual 

benefit. For example, you and a JV partner might swap endorsements inside 

your newsletter, which generates traffic and subscribers for both of you. 

 

So, with this in mind, we’re going to cover two things in this lesson: 

 

1. What to look for in potential JV partners. 

 

2. A variety of JV ideas you can start using to generate traffic. 

 

Let’s get started… 
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What to Look for in a Prospective JV Partner 

 

Not all partners are created equally. If you work with the wrong partner, your 

name could be associated for an eternity (or close to it) with someone with a 

bad reputation.  

 

That’s why you want to carefully research each partner’s website, products, 

and their overall reputation to be sure this is someone with whom you want to 

be associated. 

 

TIP: Search for the person’s name, business name, and name of their most 

popular products in Google to uncover any potential red flags. 

 

Ask yourself these questions: 

 

• Does this person have any red flags, such as poor customer service 

or not paying affiliates or similar? 

 

• Has the person been established for at least a year or two (longer is 

better)? 

 

• Does the person consistently put out high-quality content and 

products? 

 

• Does the person have big, active platforms (newsletter, blog, social 

media)? 

 

Once you go through each of the above points with each prospective partner, 

you’ll get a short list of partners with whom you’ll be proud to be associated.  

 

For best results, build relationships with this person first, and then later ask 

them to do a joint venture. 
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Five Types of Joint Ventures You Can Use to Generate Traffic 

 

The types of joint ventures you can do with other experts in your niche is 

really only limited to your imagination. The key is to create something where 

you and your partner get maximum benefit for minimal effort.  

 

NOTE: If you’re working with a partner considerably more established than 

you, then you’ll want to structure a JV so that you do most of the work – 

just being associated with this person is going to be the big benefit for you. 

 

Check out these ideas… 

 

Swap Content 

 

The idea here is to be a guest author for each other’s respective platforms 

(newsletter, blog, and/or social media). You each get free content for your 

platforms, and you also each get exposure by publishing guest content on your 

partner’s platform. Be sure to create a really high-quality article that your 

partner will be proud to publish and include a link and call to action pointing 

back to your website (such as to your lead page). 

 

Do a Webinar Together 

 

Doing a webinar with one or more fellow experts in your niche provides 

multiple benefits, including: 

 

• Helps you grow your list. 

• Showcases multiple experts, which tends to be a big draw for 

prospects. 

• Lets you promote offers on the backend so that everyone can make 

money. 
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• Gives you a product (a recording) that you can use over and over 

again as a lead magnet, bonus, or even a paid offer. 

 

Here’s the next idea… 

 

Co-Create a Lead Magnet 

 

As you just learned, you can use a webinar as a lead magnet. But that’s not 

the only type of lead magnet you can create with a partner. You can create 

tools (such as gear lists or checklists), reports, videos or more. 

 

The idea is to share the work (which means you can create it very quickly), 

and each promote a related product from within the lead magnet. When you 

use each other’s affiliate links to promote the products, then you’ll both make 

money no matter what someone buys from within the lead magnet. You can 

then promote this lead magnet on your respective lead pages, which will give 

you a much further reach (bigger exposure) than either of you could have 

obtained on your own. 

 

Co-Write an Article 

 

Still another way to do a mutually beneficial JV is to create an article with one 

or more partners, and then distribute this article across your respective 

platforms. 

 

If it’s you and four partners, you might each write about one method for 

achieving something. For example, you can create an article called “Five 

Proven Ways to Drive Targeted Traffic,” with each partner assigned to writing 

about one of the ways (e.g., paid advertising, guest blogging, SEO, JV 

marketing and social media).  

 

Obviously, you’d assign the topic to each partner according to their expertise. 
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Co-Promote Each Other 

 

The idea here is to simply swap endorsements or ads with your partners. For 

example: 

 

• Promote each other on social media. 

• Recommend each other from within your newsletter. 

• Put your partner’s link on your thank you/download page. 

• Promote a partner from within a lead magnet. 

 

…And similar endorsements and promotions. 

 

You can set this up as a one-off activity, where you each recommend each 

other to your respective platforms, such as sending out one email. Or you can 

do it on a more permanent basis, such as maintaining an ad for your partner in 

the sidebar of your blog. 

 

Conclusion 

 

As you can see, there are a lot of good ways to work with others in your niche 

for mutual benefit. The best part is that these methods tend to create highly 

targeted traffic, since you’re getting endorsed by someone whom these visitors 

trust. And it doesn’t hurt that these methods are all free (except when you pay 

commissions, but even then there is no upfront cost). 

 

Now let’s turn our attention towards creating high-converting offers… 
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Offers: How to Create Bonuses That Boost 
Conversions 

 

One of the keys to boosting conversions with any product is to offer in-

demand, high-value bonuses. 

 

Most marketers know this, and indeed they do it. But very few know how to 

create bonuses that are maximally effective in boosting conversions. And that’s 

exactly what you’re going to learn how to do inside this lesson. 

 

Let’s get started… 

 

The Basics of Creating Bonuses 

 

Before we talk about different ways you can maximize your bonuses, we need 

to make sure you have the basics down.  To that end, your bonus should have 

the following characteristics: 

 

Valuable 

 

In order for your bonus to be effective, it needs to be valuable. Indeed, this 

should be an offer that you could easily sell as a standalone offer. (In some 

cases, you may even sell it for a brief amount of time to prove that it’s 

valuable, and to establish that it’s worth what you say it’s worth.) 

 

Generally, you can figure on creating a bonus that’s worth 25% to 100% or 

more of the main offer. For example, if your main product is worth $100, then 

you can create a bonus that’s worth $25-$100 (or so).  
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The key is to be sure you offer something valuable, but don’t pile on so many 

bonuses that you actually cheapen your offer. For example, if you’re selling 

something for $50 and offer $500 worth of bonuses, your prospects are going 

to cock a skeptical eyebrow at your offer. 

 

In-Demand/Desirable 

 

There’s no sense in creating a bonus if no one in your market even wants it. 

That’s why you need to do your research to find out what people are already 

buying. You can then create something similar (yet better) to offer as a 

conversion-boosting free bonus. 

 

Fresh 

 

Some marketers know they need to offer a bonus, so they just pull some old 

resell rights off their hard drive and include it on a sales page. Problem is, if 

the product has been around forever – and perhaps it has even saturated the 

market – then that’s not going to be much of an enticement to prospective 

buyers. 

 

That’s why you want to offer something fresh (unique) that hasn’t saturated 

the market. Ideally this should be something you create, or even PLR content 

that you’ve modified to make unique. If you do offer a licensed product (resell 

rights), be sure it’s still fairly new and hasn’t flooded the market. 

 

Looks Professional 

 

People really do judge a book (or any other bonus) by its cover. That’s why 

you want to make a great first impression with professional ecover graphics.  
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It’s also a good idea to get the interior professionally designed and 

proofed/polished. If you’re unable to do these things yourself, then you can 

outsource them to a professional on Upwork.com or even Fiverr.com. 

 

Now that you got the basics down, let’s take a look at getting the most out of 

your bonuses… 

 

Maximizing Your Bonuses 

 

You want to create a bonus that not only boosts conversions, but also provides 

a lot of benefit for your customers. Here are two ways to do this: 

 

Create a Bonus That Works Well With the Main Product 

 

The idea here is to create a bonus that makes it faster, easier and/or better to 

complete a process or achieve the goal as detailed in the main product. In 

other words, you don’t just want to create a related bonus – you want to 

create something that works with the main product. 

 

For example: 

 

• You’re selling a course on search engine optimization for bloggers. 

You can offer an SEO plugin to make it easier for bloggers to achieve 

good rankings. 

 

• You’re selling a diet guide. You can offer bonuses that make it easy 

to apply the principles of the diet, such as a package of meal plans, 

shopping lists, ingredient substitution lists, and recipes. 

 

• You’re selling a golf guide. You can create a bonus video that 

demonstrates the grips and swings detailed in the main guide. 

 

Here’s the next idea… 
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Create a Bonus That Handles an Objection 

 

Your prospect comes to your sales letter with reasons why they shouldn’t buy 

your product. Your job is to raise and handle these objections within your sales 

letter. To step your game up a notch (and boost conversions), you can create 

bonuses that specifically address common objections. 

For example: 

 

• “I don’t have time.” You can create a bonus – such as a tool or app – 

that makes the process faster. E.G., you can offer a set of 

copywriting templates alongside a copywriting course to make if 

quick and easy to create a sales letter. 

 

• “I can’t afford it.” You can create a really valuable bonus that raises 

the value of the entire product and turns it into a great deal. 

 

• “This won’t work for me.” You can offer a bonus – such as group or 

individual coaching – that guarantees prospects will get the best 

strategy and advice to fit their particular situation. 

 

These are just a few examples. You’ll need to consider your specific product, 

and then think about what sort of objections your audience is likely to raise, 

and how a bonus could handle that objection.  

 

If you’re not sure about your audience’s objections, then you’ll want to pull 

together a small focus group to learn more about what excuses people will 

make to avoid purchasing your offer. 

 

Now a few parting thoughts… 
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Conclusion 

 

You already know you should be offering free bonuses alongside your paid 

products in order to boost conversions. And now you just discovered proven 

tips and tricks for really making the most of those bonuses.  

So, before you create your next product, be sure to figure out what type of 

bonus will help you get the best results! 

 

That’s it for this issue of Three Top Tips.  I’ll see you in another lesson soon! 
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Recommended Resources 

Serious About Six Figures.com Simple actionable steps to complete every 

fortnight in order to generate a 'six figure a year online 

income' SeriousAboutSixFigures.com  

Simple Product Profit Formula. If you can write simple 7-15 page reports, 

you can make a living from the comfort of your own home, working to your 

own schedule. SimpleProductProfitFormula.com  

Premium Product Profit Formula. Discover how to create your own $97 

products in 48 hours or less! Ramp up your sales quickly by creating your own 

"premium" products in just two days. PremiumProductProfitFormula.com  

Sales Copy Game Plan. Learning how to write good sales copy is one of the 

most valuable and profitable skills you can pick up in your business career. 

Because once you know how to craft irresistible, sizzling sales letters, then 

you'll have the power to sell anything to anyone! SalesCopyGamePlan.com 

Email Marketing Game Plan. If you want your customers to buy from you 

again and again then you need to keep in regular contact with them by email. 

The Email Marketing Game Plan will show you how to educate and entertain 

your readers every time. Maintaining high open rates and click through rates 

every time you email them. EmailMarketingGamePlan.com 

Free To Fee.  Learn how to give away free content to generate traffic to your 

website AND persuade people to buy your products.  This is THE go-to training 

course on the subject. FreeToFee.com  

Outsourcing Game Plan. Get a lot more done, work less hours and allow 

your business to become H.A.N.D.S. F.R.E.E. This details home study course 

shows you how. OutsourcingGamePlan.com 

Affiliate Traffic Game Plan. If you have a traffic problem, you have a 

business problem. Here's the amazing no-cost strategy for getting other people 

in your niche to send you their very best customers 

AffiliateTrafficGamePlan.com 

Unfair Advantage Cheat Sheets. Over 880 pages of fill-in-the-blanks 

templates, swipe files, case studies, training tutorials and more to make 

writing anything faster, easier, and better. An essential resource for every 

content author and business owner. UnfairAdvantageCheatSheets.com  

https://jvz4.com/c/177501/322156
https://jvz4.com/c/177501/264293
https://jvz6.com/c/177501/288699
https://jvz7.com/c/177501/269407
https://jvz8.com/c/177501/288813
https://jvz4.com/c/177501/288703
https://jvz6.com/c/177501/270707
https://jvz6.com/c/177501/270707
https://jvz7.com/c/177501/268931
https://jvz4.com/c/177501/264295

